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Annual Work Plan 2015 
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Pakistan
	Project Title: Policy Support Programme
	

	UNDP Strategic Plan Outcome 7: Development debates and actions at all levels prioritizes poverty, inequality and exclusion, consistence with our engagement principal
OP/Country Programme Outcome: Creation of employment opportunities and decent work through industry, construction, services, vocational/skills training, agricultural and cultural development, as well as promoting youth employment and public-private partnerships 


	

	CPAP Expected Output(s): 2.1.1) : Planning and finance institutions and women’s departments at federal and provincial levels are enabled to develop comprehensive development strategies, with a focus on MDGs acceleration, inclusive growth, gender equality and women’s empowerment 


	

	Implementing Partner: UNDP
	

	Responsible Parties: UNDP, Planning & Development Departments, Planning Commission, District Governments
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Agreed by UNDP (CD / DCD-P):

I. Annual Work Plan 2015
Project ID: _00087069_________
Project Title: _Policy Support Programme___
	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1: Effective support provided for development planning and monitoring of results for enhanced accountability.

Indicator: 

1.1 Extent to which effective mechanisms are put in place for planning and monitoring of development results in selected government institutions
1.2.Extent to which Multi-dimensional Poverty Index effectively influence government resource allocation policies
1.3. Study/ report prepared. 
Baseline: 

1.1.No concrete systems for institutional performance and progress monitoring in the public sector
1.2. Limited information / analysis on key social indicators available at the sub-national level to inform policy formulation
1.3. Lack of consistent and reliable data
Targets:

1.1. KPI developed  at least for one district and technical capacity developed
1.2. An indication / progress towards government policies being impacted by MPIs / any other policy paper 

1.2.3. study/ report compiled with recommendation for he issues related to data
	Activity Result 1.1: KPIs developed for performance management and results monitoring in one district piloted.  

1.1.1. Scoping undertaken to identify sources of data and information on development indicators in the selected district for pilot demonstration
1.1.2. identify the key/priority MDG / development targets
1.1.3. based on above, KPIs developed 
1.1.4. Study on devolution focusing role of Planning Commission in the context of 18 Amendment
1.1.5. Partnership with the UNDP global centre for excellence in public administration for a regional study on public administration
	x
	x
	x
	x
	District Government (Narowal)
	UNDP
	Travel, Professional services, Individual Consultancy 
	30,000

	
	Activity Result 1.2: Report on MPI finalized and disseminated.
1.2.1. Calculation and analysis of sub-national Multidimensional Poverty estimates
1.2.2. Research studies conducted
1.2.3. Support participatory budgetary process for public finance including PFCs, NFCs using MPI 
1.2.4. Discussion paper, Dialogues / roundtables on the issues related to social sector data availability, accessibility and reliability and seek recommendations for improvement
	
	
	
	
	UNDP
	UNDP
	Travel, Professional services/ consultancy
	30,000

	
	
	
	
	
	
	
	
	
	

	Output 2: Enhanced advocacy and innovation through knowledge generation and sharing on key development issues
Indicator: 

2.1. Extent to which Development Advocate Pakistan inform and influence debates on selected development issues
2.2. Extent to which national and sub-national youth policies / programmes are informed and benefited by UNDP’s led analysis and recommendations on youth issues
2.3. Extent to which  evidence based analysis and best practices on human development inform public policies / UNDP programming in Pakistan
Baseline: 

2.1. Limited information / analysis on key social indicators available at the sub-national level to inform policy formulation 

2.2. Last National Human Development Report published in 2003
2.3. Limited space / platforms for policy debates among diverse experts and stakeholders 
Target: 

2.1.  At least three issues of the Development Advocate Magazine developed and disseminated
2.2. National Human Development Report 2015 finalized
2.3. Advisory committee on Inclusive Human development established and functional

	Activity Result 2.1: Preparation and launching of Development Advocate Pakistan magazine
2.1.1. Selecting theme for each issue of the magazine and identifying key contributors/ experts

2.1.2. Writing articles/ opinion pieces

2.1.3. Preparing, printing and launching the magazine

2.1.4. Partnerships established/ strengthened for development solutions  
	X
	X
	X
	X
	UNDP
	UNDP
	Travel, Professional services/ consultancy
	60,000

	
	Activity Result 2.2: National Human Development Report on “Youth” prepared.
· Completion of series of consultation events in Baluchistan and Sindh

· Development of 3 videos of consultation activities and audio-visual (including jingle) products developed to highlight youth issues
· Youth ‘Hopes and Fears’ Survey launched, completed and analysed
· Development of YDI (Youth Development Index)

· Development of info-motion of survey data and key findings

· Second and third stages of youth competitions launched

· Final drafts of ten background papers on youth topics delivered

· Finalization of the draft State of Youth background report with input/ feedback from the key stakeholders


	x
	x
	x
	x
	UNDP
	DRT-F
	Travel, Professional services/ consultancy
	330,000

	
	Activity Result 2.3: Communities of Practice on Inclusive Human Development

· Setting up an Advisory Committee (AC) on “inclusive human development
· Finalizing the TORs and composition of the AC

	
	X
	X
	
	UNDP
	UNDP
	Micro-capital Grant, Travel, Personnel & Professional services
	20,000

	Output 3: Cross practice support across other thematic areas

Indicators:

3.1. Extent to which the cross-units project(s) support have been effective 
3.2. Extent to which progress toward targeted MDG accelerated.  accelerated 
Baseline: 

3.1. No institutional mechanism for cross practice project development support available
3.2. MAF Action plan endorsed
Target: 

3.1. At least one new programme developed

3.2. Coordination and oversight secretariat for MDG Acceleration Framework developed and functional 

	Activity Result 3.1: MAF Secretariat established for coordination, follow up and support MAF Action plan

3.2.1. Develop the structure / mechanism for the secretariat 
3.2.2. Partnerships developed with national and global initiatives for resource mobilization (The Gordon Brown (GB) initiative; MGD Achievement fund)
3.2.3. Study to understand key enablers and gaps impacting governance of education in a high performing district of Punjab
	
	
	
	
	
	
	
	Subject to availability of funds

	
	3.2.4. 
	x
	x
	x
	x


	UNDP


	UNDP
	Travel, Personnel & Professional services
	

	Output 4:  Support to the globally agreed development  agenda
Indicators:

4.1. Extent to which SDGs aligned with national/ sub-national plans
Baseline: 

4.1. UNDP’s support to the Planning Commission of Pakistan for MDG Reports 2006

4.2. UNDP’s mandate as to monitor MDGs

Target:   

4.1 Two round of national consultations on post 2015 agenda / SDGs and implementation framework developed 
	Activity Result 4.1: Dialogues to foster ownership, improved planning structures and multi-stakeholder partnerships to support its delivery.
4.1.1. Inclusive consultation on SDGs undertaken for adoption at national and sub-national level
	X
	X
	X
	
	UNDP
	UNDP
	Travel, Personnel & Professional services
	10,000


	Output 5:  Project Management
	Staff cost-

Communication and Advocacy Manager 
Editor / content Analyst 
Research Analyst (03)
Admin and Finance Assistant  

Graphic Designer 

Provincial Human Development Officer (01)
YPO (01)
	x
	x
	x
	x
	
	UNDP
DRT-F
	Personnel Cost
	90,000
135,000

	
	Direct Project Costing (DPC) 
	
	
	
	
	
	UNDP

DRT-F
	Personnel Cost
	110,000
70,000

	
	Rent
	
	
	
	
	UNDP
	UNDP
DRT-F
	Office rent (premises)
	35,000

45,000


	TOTAL
	
	
	
	
	
	
	
	
	1,000,000

	1% Fund Management Fee on DRT-F
	
	
	6,000

	ISS DRT-F
	
	
	
	
	
	
	
	
	14,000

	ISS TRAC
	
	
	
	
	
	
	
	
	15,000

	TOTAL
	
	
	
	
	
	
	
	
	1,000,000


II. Monitoring Plan 2015
(Include all monitoring and evaluation activities/events 

Project ID: _00087069_________
Project Title: _Policy Support Programme___
	Expected Results (Outcomes & Outputs)
	Indicators
	Baseline
	Targets
	Data Collection Plan 

	
	
	
	
	Source/Method of Collection
	Schedule/ Frequency
	Responsible Staff
	Resources ($)
	Risks and Assumptions 

	Obtained from the CPAP and project Results Frameworks) 
	Obtained from the CPAP and project Results Frameworks)
	At the project start date
	At the project end date 
	Specific publication, evaluation, survey, field observation, interviews, etc.
	Monthly, quarterly, annually, etc.
	Staff member responsible for collecting and reporting data
	Estimated cost of collecting and reporting data
	Any risks or assumptions concerning data collection 

	CPAP Outcome: CPAP Outcome: 2.1) Creation of employment opportunities and decent work through industry, construction, services, vocational/skills training, agricultural and cultural development, as well as promoting youth employment and public-private partnerships
	Number of evidence-based policy reforms that promote exclusive economic growth
	
	
	
	
	
	
	

	CPAP Output: CPAP Output: 2.1.1) : Planning and finance institutions and women’s departments at federal and provincial levels are enabled to develop comprehensive development strategies, with a focus on MDGs acceleration, inclusive growth, gender equality and women’s empowerment
	Number of evidence-based policies and strategies formulated and 

implementation supported with federal and provincial governments;  
	
	
	
	
	
	
	

	Project Output 1:  Effective support provided for development planning and monitoring of results for enhanced accountability.
	1.1 Extent to which effective mechanisms are put in place for planning and monitoring of development results in selected government institutions
	1.1.No concrete systems for institutional performance and progress monitoring in the public sector
	1.1. KPI and online dashboard developed  at least for one district and technical capacity developed
	
	
	
	
	

	
	1.2.Extent to which Multi-dimensional Poverty Index effectively influence government resource allocation policies
	
	1.2. An indication / progress towards government policies being impacted by MPIs / any other policy paper 
	
	
	
	
	

	
	1.3. Study/ report prepared. 
	1.2. Limited information / analysis on key social indicators available at the sub-national level to inform policy formulation
	1.3. study/ report compiled with recommendation for he issues related to data
	
	
	
	
	

	Project Output 2: Enhanced advocacy and innovation through knowledge generation and sharing on key development issues
	2.1. Extent to which Development Advocate Pakistan inform and influence debates on selected development issues
	2.1. Limited information / analysis on key social indicators available at the sub-national level to inform policy formulation 
	2.1.  At least three issues of the Development Advocate Magazine developed and disseminated
	
	
	
	
	

	
	2.2. Extent to which national and sub-national youth policies / programmes are informed and benefited by UNDP’s led analysis and recommendations on youth issues
	2.2. Last National Human Development Report published in 2003
	2.2. National Human Development Report 2015 finalized
	
	
	
	
	

	
	2.3. Extent to which  evidence based analysis and best practices on human development inform public policies / UNDP programming in Pakistan
	2.3. Limited space / platforms for policy debates among diverse experts and stakeholders 
	2.3. Advisory committee on Inclusive Human development established and functional
	
	
	
	
	

	Project Output 3: Cross practice support across other thematic areas
	3.1. Extent to which the cross-units project(s) support have been effective 
	3.1. No institutional mechanism for cross practice project development support available
	3.1. At least one new programme developed
	
	
	
	
	

	
	3.2. Extent to which progress toward targeted MDG accelerated.  accelerated 
	3.3. MAF Action plan endorsed
	3.2. Coordination and oversight secretariat for MDG Acceleration Framework developed and functional 
	
	
	
	
	

	Project Output 4: Support to the globally agreed development  agenda
	4.1. MDG country reports are one of the best instruments for obtaining nationally generated MDG based evidence and extracting main challenges and opportunities.
	4.1. UNDP’s support to the Planning Commission of Pakistan for MDG Reports 2006
	4.1. 2015 (final) National MDG Report launched
	
	
	
	
	

	
	4.2. Extent to which SDGs aligned with national/ sub-national plans
	4.2. UNDP’s mandate as to monitor MDGs
	4.2 Two round of national consultations on post 2015 agenda / SDGs and implementation framework developed 
	
	
	
	
	


II. Recruitment Plan Year (2015)

Project Name: Policy Support Programme





Recruitment Plan No: 




Project Number: 00087069







Recruitment Plan Revision N:

	NO
	Post Title
	Contractual Modality
	Duty Station
	Number of Posts
	Category (National/ International)
	Level of Post


	Recruitment Process


	Duration
	Total budget availability based on Proforma Cost                         ( USD )
	Responsible party (UNDP/IP/ EAD/PMU, etc)
	Focal point

	
	
	TA/FTA/SC/NIM/Govt. 
	
	
	
	
	
	Start date 
	End date
	
	
	

	1
	Research Analyst 
	SC
	Islamabad
	02
	National
	SB-4/1
	DIM
	01 January 2015
	31 December 2015
	
	
	

	2
	Communications and Advocacy Manager 
	SC
	Islamabad
	01
	National
	SB-5/1
	DIM
	01 January 2015
	31 December 2015
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


II. Procurement Plan Year (2015)
Project Name: Policy Support Programme





Procurement Plan No: 




Project Number: 87069







Procurement Plan Revision N: 

	 

S.No
	Description 
	Type of Supply                                                                 (Goods, Services, Works)
	Est. Contract Amount (USD)
	Responsible party
	Focal point
	Issue of Expression of Interest (EOI) /Notification 
	Evaluation of Proposals
	Committee Review/Approval
	Contract Issuance

	
	
	
	
	
	
	Date 
	Notice Period (days)
	UNDP Web
	IAPSO*
	Local Paper
	IP website
	Single Stage
	Two stage
	Two stage with Combined Weights
	CAP Members receive submission
	CAP Meeting Date
	Submission to ACP 
	ACP`s /CPO s approval
	Start date
	End date
	Remarks

	1
	IC for study on Devolution 
	Services
	20,000
	UNDP
	Policy Specialist
	15 January 2015
	02 weeks
	Yes
	No
	No
	No
	No
	Yes
	No
	No
	Not required
	Not required
	No
	01 April 2015
	01 July 2015
	

	2
	IC Results-based Management
	Services
	15,000
	UNDP
	Policy Specialist
	15 February 2015
	02 weeks
	Yes
	No
	No
	No
	No
	Yes
	No
	No
	Not required
	Not required
	No
	01 April 2015
	01 July 2015
	

	3
	Contract for Professional Services for DAP
	Services
	10,000
	UNDP
	Policy Specialist
	01 March 2015
	02 weeks
	Yes
	No
	Yes
	No
	No
	Yes
	No
	No
	Not required
	Not required
	No
	01 April 2015
	01 June 2015
	

	4
	IC Advisory Committee on Inclusive Human Development (Pro bono) 
	Services
	0
	UNDP
	Policy Specialist
	01 February 2015
	
	
	No
	No
	No
	No
	No
	No
	No
	Not required
	Not required
	No
	01 February 2015
	31 December 2015
	

	5
	IC Coordinator MAF Secretariat 
	Services
	20,000
	UNDP
	Policy Specialist
	01 February 2015
	02 weeks
	Yes
	No
	No
	No
	No
	Yes
	No
	No
	Not required
	Not required
	No
	
	
	

	6
	Contract for professional services for Post 2015 advocacy
	Services
	5000
	UNDP
	Policy Specialist
	01 March 2015
	02 weeks
	Yes
	No
	No
	No
	No
	Yes
	No
	No
	Not required
	Not required
	No
	
	
	

	7
	IC for study on public sector performance management
	Services
	15,000/-
	
	
	
	
	
	
	No
	
	
	
	
	
	
	
	
	
	
	


*Inter agency procurement support office
IV. Management Arrangements

Explain the roles and responsibilities of the parties involved in managing the project.

Please refer to the Project Document – Deliverable Description to complete this component of the template. 

Use the diagram below for the composition of the Project Board.

[image: image2.jpg]Assistant Country Director
(NOC)

«  Lead and supervise the DPU team

«  Set strategic directions and scanning of development landscape

«  Prepare work plans and manage portfolio

*  Mobilize resources

«  Lead development policy advice to the management and
government counterparts

. Propose and initiate innovative interventions

. Lead cross unit support

Policy Analyst
(SO

«  Support ACD in the management of the unit and its portfolio

«  Analysis of development issues and proposals for UNDP's support

«  Preparing policy briefs, knowledge products

«  Programme management, quality assurance and compliance

«  Networking, organizing dialogues, managing events and
contracts

«  Providing advice and managing staff

Young Professional Officer
(SB-3)

«  Research and analysis related to SDGs, human development etc

«  Reviewing, analyzing and compiling regional and international
best practices

«  Review of national development statistics, developing baselines

«  Administrative support to the unit as and when required

NHDR Lead Coordinator
(10

Policy Associate «  Leading the entire process of NHDR preparation

o . .
! Editor / Technical Analyst
: ¢+ Contracts management, quality assurance and :
(GS_6) compliance related to NHDR (SB_ 4) :
: i« Technical and management support to the lead
«  Operational and financial management of authors *  Managing the publication of Development
programme/project in Atlas to ensure compliance. HE Managing the NHDR team Advocate Pakistan

«  Assistance of preparation of project documents, work
: plans, budgets and TORs.
: «  Supports to development of partnerships with

«  Following up with contributors of opinion
pieces to the DAP, editing and finalization of the
content

government, private sectors, NGOs, bilateral and multi- Advocacy a nd . Supporting the Policy Analyst in the

lateral donors, civil society areas and UN agencies : organization of DAP launch events, preparation
+  Support to the coordination and organization of working : outreach Manager of standees / promotion materials, ensuring the

meetings, workshops, seminars, outreach activitiesand ~ : timely publication of DAP

etc. (SB'S) *  Analysis and policy briefs as and when needed
»  Support to collection, analysis and presentation of :«  Designing and managing the overall outreach and instructed by ACD

knowledge and information for preparation of : and engagement work related to NHDR

formulation and review of CO programme/projects N { '« Managing the media firm hired for NHDR

«  Guiding the NHDR YPO for social media

Graphic Designer
(SB-3/2)

Statistician
(SB-5)

«  Leading and managing the statistics and data

Admin and Finance Assistant |

«  Designing and layout of DAP

«  Managing the entire design and layout work at
the DPU

* Info-graphics for MDGS / SDGs, district profiling

«  Providing support for online dashboards
including UNDP site on MDGs / national
development indicators

(SB'3) related to NHDR including the Youth and
: : Human Development Indexes
«  Guiding data collections and analysis and
managing the national surveys

. Focal for administrative work - travel arrangements,
logistics support
«  Atlas operations, work plan entries, processing of
payments in Atlas :
*  Review of projects Financial Reports; preparation of Po : o
and non-PO vouchers for development projects. Research Analyst (03)
«  Creation of requisitions in Atlas for development : :
projects, register of goods receipt in Atlas and uploading (SB'4/1 )
receipt documents in the Document Management : :
System.

«  Leading the research work as assigned by the
lead authors of NHDR

«  Arranging and managing consultations, focus
group discussions

_ Young Professional Officer
| (SB-2)

«  Managing the social media and other tasks
related to outreach and community
engagement

«  Analysis and preparation of briefs as assigned by
the lead coordinator and lead authors and
outreach manager




Harmonised Approach to Cash Transfers 

All cash transfers to an Implementing Partner are based on the Annual Work Plans agreed between the Implementing Partner and UNDP. Cash transfers for activities detailed in AWPs can be made by UNDP using the following modalities:

1. Cash transferred directly to the Implementing Partner:

a. Prior to the start of activities (direct cash transfer), or 

b. After activities have been completed (reimbursement);

2. Direct payment to vendors or third parties for obligations incurred by the Implementing Partners on the basis of requests signed by the designated official of the Implementing Partner;

3. Direct payments to vendors or third parties for obligations incurred by UNDP in support of activities agreed with Implementing Partners.

Direct cash transfers shall be requested and released for programme implementation periods not exceeding three months. Reimbursements of previously authorized expenditures shall be requested and released quarterly or after the completion of activities. The UNDP shall not be obligated to reimburse expenditure made by the Implementing Partner over and above the authorized amounts.

Following the completion of any activity, the Implementing Partner shall refund any balance of funds to UNDP, unless agreed otherwise by mutual agreement between the Implementing Partner and UNDP. 

Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance activities may depend on the findings of a review of the public financial management capacity in the case of a Government Implementing Partner, and of an assessment of the financial management capacity of the non-UN Implementing Partner. A qualified consultant, such as a public accounting firm, selected by UNDP may conduct such an assessment, in which the Implementing Partner shall participate. 

Cash transfer modalities, the size of disbursements, and the scope and frequency of assurance activities may be revised in the course of programme implementation based on the findings of programme monitoring, expenditure monitoring and reporting, and audits.
Audit and Oversight 

Implementing partners agree to cooperate with UNDP for monitoring all activities supported by cash transfers and will facilitate access to relevant financial records and personnel responsible for the administration of cash provided by the UNDP. To that effect, Implementing partners agree to the following:

1. Periodic on-site reviews and spot checks of their financial records by UNDP or its representatives,
2. Programmatic monitoring of activities following UNDP’s standards and guidance for site visits and field monitoring,

3. Special or scheduled audits. UNDP, in collaboration with other UN agencies (where so desired: and in consultation with the [coordinating Ministry]) will establish an annual audit plan, giving priority to audits of Implementing Partners with large amounts of cash assistance provided by UNDP, and those whose financial management capacity needs strengthening.
The audits will be commissioned by UNDP and undertaken by private audit services. Assessments and audits of non-government Implementing Partners will be conducted in accordance with the policies and procedures of UNDP. 
V. Monitoring Framework And Evaluation

Please refer to the Project Document – Deliverable Description to complete this component of the template. 

Suggested text to be adapted to project context

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Quality Management for Project Activity Results
	Output 1: Effective support provided for development planning and monitoring of results for enhanced accountability.



	Activity Result 1

(Atlas Activity ID)

Short title to be used for Atlas Activity ID
	Online dashboard on performance management and results monitoring in one district piloted.  
	Start Date: 01 January 2015
End Date: 31 December 2015

	Purpose

What is the purpose of the activity?

	Mechanisms put in place for planning and monitoring of development results for public sector service delivery.

	Description

Planned actions to produce the activity result.

	· Scoping undertaken to identify sources of data and information on development indicators in the selected district for pilot demonstration
· identify the key/priority MDG / development targets
· based on above, KPIs developed and online dashboard operational
· Study on devolution focusing role of Planning Commission in the context of 18 Amendment
Partnership with the UNDP global centre for excellence in public administration for a regional study on public administration

	Quality Criteria

How/with what indicators the quality of the activity result will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Online dashboard used efficiently for delivery and monitoring of results.
	Project reports
	End of the year

	OUTPUT 2: Enhanced advocacy and innovation through knowledge generation and sharing on key development issues


	Activity Result 2
(Atlas Activity ID)
	Report on MPI finalized and disseminated.
	Start Date: 01 January 2015

End Date: 31 December 2015

	Purpose


	

	Description


	1.2.5. Calculation and analysis of sub-national Multidimensional Poverty estimates
1.2.6. Research studies conducted
Support participatory budgetary process for public finance including PFCs, NFCs using MPI

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Policy debates and discussions triggered and informed by the various reports / studies produced under this output 
	Study reports, project progress reports, newspapers articles
	End of the year

	Output 3: :  Cross practice support across other thematic areas

	Activity Result 4
(Atlas Activity ID)
	Policy advocacy 
	Start Date: 01 January 2015

End Date: 31 December 2015

	Purpose


	To inform and influence public policy discourse in favour of MDGs and human development 

	Description


	To address inequalities in terms of government resource allocations, national and sub-national level Multi-dimensional Poverty Indexes will be prepared. This will be followed by advocacy with the federal and provincial governments to use these indexes for allocation of funds to different provinces and districts.   

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Output 4: :  Support to the globally agreed development  agenda
	Availability of MPI report
	End of the year

	Activity Result 3

(Atlas Activity ID)
	Support to MDGs


	Start Date: 01 January 2015

End Date: 31 December 2015

	Purpose


	Providing support to the other units of UNDP in developing projects on selected themes / issues
	

	Description


	Support for the development of two projects will be provided. 

1) Preparing a multi-donor project with the Planning Commission of Pakistan

2) Developing MDG Acceleration Framework Action Plans at the provincial level
	

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. What method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	The development of project strategy documents which agreed by the government counterparts 
	Meeting minutes, availability of project strategy documents
	End of the year


vi. Legal Context

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations safety and security management system. 

UNDP agrees to undertake all reasonable efforts to ensure that none of the project funds
/ [UNDP funds received pursuant to the Project Document
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.
ANNEXES 

Risk Analysis: An assessment of risks that may affect the project should be conducted during the formulation. Please refer to the section “Defining a Project”.

Use the standard Risk Log template
Please refer to the Deliverable Description of the Risk Log for instructions 

Agreements: Any additional agreements, such as cost sharing agreements, project cooperation agreements signed with NGOs
 (where the NGO is designated as the “executing entity”) should be attached. 

Terms of Reference: TOR for key project personnel attached. 
OFFLINE RISK LOG
(see Deliverable Description for the Risk Log regarding its purpose and use)
	Project Title: 
Policy Support Programme
	Award ID:
	Date:

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	GoP’s focus on development issues continues, no significant crisis hits the country – which could divert GoP’s focus from development to humanitarian / recovery efforts

	No specific date, 

	Natural / external

	P = 3
I = 4
	The project work plan will be revised to accommodate a few key policy interventions related to crisis on need basis

	Project Manager

	
	
	 no change



	2
	Availability of resources/project budget – especially for long term support beyond 2014
	Sep 2013
	Financial-X

	P = 2
I = 5
	Rigorous and strategic resource mobilization campaign and relationship building.
	
	
	
	No change

	3
	Publication of contentious data related to gender equality, poverty etc.
	
Sep 2013
	Political-X
Strategic-X

	Ownership of Government for reports such as NMDG, and NHDR is critical. If the GoP doesn’t own the statistics produced by the consultants, publication of such reports is delayed and jeopardized. 
P = 2
I =  4
	Close coordination and consultation with the GoP officials at each step of the process.
	
	
	
	Resolved. The 2013 MDG report included poverty figures and information on district inequalities

	4
	Timely availability of key staff / experts for different assignments 
	August 2013
	Staffing
	P=3
I=4
	Partnerships with academia / think-tanks to fill in any capacity gaps
	Project Manager
	
	22 August 2013
	No change


Brief Description


Policy Support Programme (PSP) operationalizes UNDP’s support to evidence based public policy formulation and advocacy as detailed in UNDP Common Country Programme Action Plan 2013-17. PSP is an implementation arm of the Development Policy Unit at UNDP Pakistan. The programme aims to influence Public Policy to address the vertical and horizontal forms of inequalities. It has four main outputs: Output 1: Effective support provided for development planning and monitoring of results for enhanced accountability; Output 2: Advocacy and innovation through knowledge generation and sharing on the key development issues; Output 3: Cross practice support across other thematic areas; Output 4:  Support to the globally agreed development agenda. PSP will advocate for policy reforms for improved results based monitoring, evaluation and policy discourse through workshops, dialogues and roundtable discussions. Through this programme UNDP will continue to coordination and provision of technical support for the preparation of � HYPERLINK "http://www.undp.org/content/undp/en/home/librarypage/mdg/mdg-reports.html" �MDG country monitoring reports� and collaboration with partners on policy advocacy, while promoting a strong response to national MDG priorities; it will also target to�foster ownership for effective roll out and implementation of SDGs. 


 








Programme Period: 2013-2017		           





Atlas Award ID:  00074907			


Atlas Project ID:  00087069





Start date:	01 September 2013	     	


End Date	31 December 2017				


PAC Meeting Date: 18 September 2013





Project Board Meeting Date: 				


	





2015 AWP budget:		$1,000,000/-





Total resources required           	$1,000,000/-


Total allocated resources:	_________


Regular			$400,000/-


Other:


DRT-F		$600,000/-


Donor		_________


Donor		_________


Government	_________


Unfunded budget:		$ _0______


In-kind Contributions		











� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.


� For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the rationale for having pre-selected that NGO.
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